
PE 03

PRACTITIONER EXPERIENCE
Experience an Embedded Practice in real work.

Prioritization

PRACTICE: The Priority Filter
Pick your top 3 priorities. Let them be the filter for what you say yes to.

THE HOOK Recency is not urgency. Protect your most
important work before the interruptions decide
for you.

DEFAULT BEHAVIOR SPECTRUM EMBEDDED

01

SIGNAL
When does this matter?

The moment you feel your attention
abandoning committed work before
you've decided it should.

It's Monday morning. A new request
has landed in your inbox, and you
feel the pull to chase it.

02

REDIRECT
What do I do?

Prioritize and name your three
deliverables. Keep them visible. Ask if
the new request is truly more important
than one of these three.

You name your top 3 workstreams
and keep them visible. New request?
You ask: is this more important than
any of these three?

03

SHIFT
How will I know it's working?

You start noticing how often recency
was masquerading as urgency. New
requests stop overriding your named
commitments.

You start to see new requests are not
all priorities. Your named 3 become
your litmus test for where you direct
attention.

04

EMBEDDED
How do I know it worked?

Others notice you do less scrambling
and have cleaner follow-through. Your
attention matches what you said
mattered.

You feel more organized and in
control of your work. Stakeholders
see progress being made on what
you prioritized.

REPEAT UNTIL EMBEDDED

BEFORE (Old Pattern) AFTER (Embedded)

Lack of priorities. No named priorities to weigh a
new request against.

You tend to focus on the newest requests.
Recency, not importance, decides what gets
attention.

"My top 3 priorities this week.". Priorities are
named and visible.

New requests are measured against the named
ones.

THE GOAL

To consistently spot recency dressed up as urgency.

Behaviors That Stick: The Embedded Practice Method


